
 

 
 

Mission 
 
 

East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the East 
Arnhem Regional Council. It does this by forming 

partnerships, building community capacity, advocating 
for regional and local issues, maximising service 
effectiveness and linking people with information. 

 
 

Core Values 
Human Rights 

Equality 
Independence 

Community 
Work Confidence 

Equity 
Respect 

  
AGENDA FOR THE FINANCE 

COMMITTEE MEETING 
 

21 September 2022 

 
 

  



 
EAST ARNHEM REGIONAL COUNCIL 

 
Notice is hereby given that an Finance Committee Meeting of the East Arnhem Regional Council 
will be held at the Nhulunbuy office on Wednesday, 21 September 2022 at 10AM. 
 
Agendas and minutes are available on the Council website www.eastarnhem.nt.gov.au and can be 
viewed at the Council’s public office. 
 
 
Dale Keehne 
Chief Executive Officer 
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Dial-in Details: 

 
Join on your computer or mobile app 
Click here to join Video Conference Meeting 
Or call in (audio only) 
Dial the Conference# 02 8318 0005 
Meeting ID: 369 931 290# 
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REPORTS OF OFFICERS 

ITEM NUMBER 5.1 

TITLE Grant 1694 - WaRM Grant Acquittal 

REFERENCE 1664119 

AUTHOR Wesley Van Zanden, Waste & Environmental Manager         
 
SUMMARY: 
 
Notice to acquit the 2020-21 Waste and Resource Management Grant for the 30 June 2022. 
 
BACKGROUND 
 
Under the agreement of the 2020-21 Waste and Resource Management Grant, expenditure 
and acquittal must be laid before Council to certify expenditure is in accordance with the 
purpose of the Grant 
 
GENERAL 
 
Background 
 
Under the agreement of the 2020-21 Waste and Resource Management Grant, expenditure 
and acquittal must be laid before Council to certify expenditure is in accordance with the 
purpose of the Grant.  
 
General 
 
The Waste and Resource Management (WaRM) program is a one-off 2020-21 grant 
program which is managed by the Department of the Chief Minister and Cabinet. The 
purpose of the WaRM program is to provide regional and shire councils a one-off grant to 
assist with addressing issues specific to Waste and Resource Management. 
 
Acceptable purposes for expenditure 

• Establishment of a Waste Data Management System; 
• Expenditure related to lease negotiations relevant to use of land for waste 

management sites; 
• Infrastructure development as appropriate at waste management sites such as 

construction of access gatehouses, segregation bays, cages for aggregation of 
recyclable material, concreting receiving areas and fencing etc; 

• Plant and machinery acquisition for use in the collection, sorting and management 
of waste; 

• To address waste management requirements and/or issues raised with councils by 
the Northern Territory Environment Protection Authority (NT EPA).  

• Engaging a consultant to prepare a Waste Management Strategy; and/or 
• Undertaking any action(s) identified in an existing Waste Management Strategy 

adopted by resolution of Council. 
 
Council previously resolved to “utilise the WaRM funding towards to development of a Waste 
Transfer Station at Angurugu”. While this has been acted upon, due to COVID-19 restrictions 
on the island and logistical restraints in procurement of materials and goods for the works, 
the project has fallen behind schedule. An extension to fully acquit the grant was provided 
until the 30 September 2022. However, as part of the original Grant, Council is still required 
to acquit for the works that have been completed up to 30 June 2022.  
 
As at the 30 June 2022, the only expenditure completed for the Grant was for the purchase 
and freight of three 8 foot shipping containers, see below image as evidence of containers 
arriving to Groote Eylandt. These were purchased from SCF Container Solutions in Darwin 



Finance Committee 21 September 2022 

- 5 - 

and freighted via Sea Swift to Angurugu. Expenditure breakdown can be seen below and 
also in the attached Grant Financial Report.  
 
 

    
Plate 1. Evidence of three SCF Containers received 

 
 
For the period ending 30 June 2022 for Grant -1694 – Angurugu Waste Transfer Station: 
 
Income – (193,000) carried forward 
 
Expenditure 
 
Courier & Freight Expense – 11,294.96  
Non‐Financial Assets Over $5,000 – 16,242.88 
 
Total Expenditure – 27,537.84 
 
Net (surplus)/expenditure – (165,462.16) 
 
The majority of this surplus has commitments to be expended by 30 September 2022 and 
will be accompanied by another presentation to Council and acquittal to the funding body. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That the Committee resolves to accept that the expenditure shown of $27,537.84 has 
been actually incurred as at 30 June 2022 with the stated purpose of the 2020-21 
WaRM Grant.   
 
ATTACHMENTS: 
1⇩   1694 DCM - Angurugu Waste Transfer Station - Grant Financial Report as at 

30.06.2022.pdf 
  

  



Attachment 1 1694 DCM - Angurugu Waste Transfer Station - Grant Financial Report as at 30.06.2022.pdf 
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Attachment 1 1694 DCM - Angurugu Waste Transfer Station - Grant Financial Report as at 30.06.2022.pdf 
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Attachment 1 1694 DCM - Angurugu Waste Transfer Station - Grant Financial Report as at 30.06.2022.pdf 
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REPORTS OF OFFICERS 

ITEM NUMBER 5.2 

TITLE Grant 1700 WaRM 2021-22 Acquittal 

REFERENCE 1664167 

AUTHOR Wesley Van Zanden, Waste & Environmental Manager         
 
SUMMARY: 
 
Notice to acquit the 2021-22 Waste and Resource Management Grant for 30 June 2022.  
 
 
BACKGROUND 
 
Under the agreement of the 2021-22 Waste and Resource Management Grant, expenditure 
and acquittal must be laid before Council to certify expenditure is in accordance with the 
purpose of the Grant.  
 
 
GENERAL 
 
The Waste and Resource Management (WaRM) program is a one-off 2021-22 grant 
program which is managed by the Department of the Chief Minister and Cabinet. The 
purpose of the WaRM program is to provide regional and shire councils a one-off grant to 
assist with addressing issues specific to Waste and Resource Management. 
 
Acceptable purposes for expenditure 

 Establishment of a Waste Data Management System; 

 Expenditure related to lease negotiations relevant to use of land for waste 
management sites; 

 Infrastructure development as appropriate at waste management sites such as 
construction of access gatehouses, segregation bays, cages for aggregation of 
recyclable material, concreting receiving areas and fencing etc; 

 Plant and machinery acquisition for use in the collection, sorting and management of 
waste; 

 To address waste management requirements and/or issues raised with councils by 
the Northern Territory Environment Protection Authority (NT EPA).  

 Engaging a consultant to prepare a Waste Management Strategy; and/or 

 Undertaking any action(s) identified in an existing Waste Management Strategy 
adopted by resolution of Council. 

 
Council previously resolved to “utilise the WaRM funding towards to upgrade entry gates at 
Galiwin’ku and Milingimbi Landfills and to offset costs associated with environmental 
monitoring requirements.” As part of the original Grant, Council is still required to acquit for 
the works that have been completed up to 30 June 2022.  
 
As at the 30 June 2022, there has been zero expenditure attributed to this grant. It is 
anticipated that this grant will be fully expended in the next financial year.   
 
For the period ending 30 June 2022 for Grant -1700 – Waste and Resource Management: 
 
Income – (193,000) carried forward 
Total Expenditure – $0.00 
 
Net (surplus)/expenditure – ($193,000) 
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The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That the Committee resolves to accept that the expenditure shown of zero dollars has 
been actually incurred as at 30 June 2022 with the stated purpose of the 2021-22 
WaRM Grant    
 
 
 
ATTACHMENTS: 
There are no attachments for this report. 
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REPORTS OF OFFICERS 

ITEM NUMBER 5.3 

TITLE Finance and Human Resources Report 

REFERENCE 1667738 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY 
 
This report is tabled to the Finance Committee to provide the Finance Report for the period 
ended the 31 August 2022 for its approval. 
 
BACKGROUND 
 
In accordance with section 17 of the Local Government (General) Regulations, the CEO 
must submit a finance report each month before a meeting of the Council. The Council has 
established a Finance Committee to consider this report in the months when Council does 
not meet. 
 
The finance report for the period ended 31 August is attached to the report for consideration 
and the following points are highlighted in the report: 
 

 Financial Results – August 2022 

 Income and Expense Statement – Actual vs Budget 

 Project Reporting 

 Capital Expenditure – Actual vs Budget 

 Monthly Balance Sheet Report 

 Replacement and Contingency Reserves  

 Cash and Equity Analysis  

 Elected Members Allowances Report  
 
 
The format of the report is as required by the new Regulations commencing 1 July 2021. 
 
GENERAL 
 
Finance Section 
 
The CEO certifies that, to the best of his knowledge, information and belief: 
 
i) The internal controls implemented by the Council are appropriate; and 
ii) The Council’s financial report best reflects the financial affairs of the Council. 
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Employment Statistics 
 
Council had 282 employees on 31 August 2022. 
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ATSI Employment Target  70% 

Actual  56% 
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Vacancies at 31 August 2022. 
 

Position  Community  Level  

Relief Community Development Coordinator  All Level 8  

      

Aged Care & Disability Services Officer Angurugu  Level 3  

Aged Care & Disability Services Support Worker Angurugu  Level 1 

Municipal Services Officer  Angurugu  Level 1  

      

Child Care Worker Galiwinku Level 1  

Community Development Coordinator Galiwinku Level 9  

Community Media Officer  Galiwinku  Level 1  

Community Night Patrol Officer Galiwinku Level 1 

Customer Service Officer Galiwinku Level 1 

Municipal Services Officer Galiwinku Level 1 

Municipal Services Team Leader Galiwinku  Level 3  

Senior Cleaner  Galiwinku  Level 3  

Youth Sport & Recreation Coordinator Galiwinku  Level 6 

Youth Support Coordinator Galiwinku Level 6 

      

Trades Assistant Gapuwiyak Level 1 

      

Community Night Patrol Officer - Gove peninsula Gunyangara Level 2  

      

Aged care & Disability Services Operations Coordinator Milingimbi Level 5  

Aged Care & Disability Services Support Worker Milingimbi Level 1 

Community Development Coordinator Milingimbi Level 8  

Community Liaison Officer Milingimbi Level 1  

Tradesperson Mechanic Milingimbi Level 7  



Finance Committee 21 September 2022 

- 16 - 

Position  Community  Level  

Youth Sport & Recreation Coordinator Milingimbi Level 6 

Youth Sport & Recreation Worker Milingimbi Level 1  

      

Community Development Coordinator / Municipal Service 
Supervisor 

Milyakburra Level 6 

      

Administration Support Officer - Repairs and 
Maintenance Nhulunbuy Level 4  

Administration Support Officer and Receptionist Nhulunbuy Level 4  

Community Night Patrol Team Leader  Nhulunbuy Level 3  

Project  Officer  - Waste and Recycling Nhulunbuy Level 4  

Technical Officer Nhulunbuy Level 6 

      

Aged care & Disability Services Care Coordinator Ramingining Level 5 

Aged Care & Disability Services Officer / Cook  Ramingining Level 3  

Municipal Services Officer Ramingining Level 1 

Youth Support Coordinator Ramingining Level 6 

      

Community Liaison Officer / Customer Service Officer  Umbakumba Level 1  

Community Library Officer  Umbakumba Level 1  

Municipal services Officer Umbakumba Level 1 

Youth Sport & Recreation Worker Umbakumba Level 1 

      

Aged Care & Disability Services Support Worker Yirrkala Level 1 

Child Care Worker Yirrkala Level 1  

Community Liaison Officer  Yirrkala Level 1  

Municipal Services Officer Yirrkala Level 1  

 
 
Training Update – August 2022 
 
The fourth Community Night Patrol Certificate training session took place this month, 
focusing on psychology and understanding human behaviour. Catch-up sessions have also 
been scheduled for September and October, ensuring that those who have been on leave do 
not fall behind and allowing our newest team members a chance to complete the 
qualification also.   
 
Three employees from the Nhulunbuy Technical and Infrastructure team obtained their WZ2 
and WZ3 licenses in August, which will equip them to implement traffic management plans 
and control traffic in a safe manner. Our Municipal Services team will also complete this 
training, as part of their upcoming Cert III in Civil Construction (Plant Operations).  
 
Internal training sessions have been held in community, discussing the EARC Council Staff 
Code of Conduct and having conversations about what is expected from employees within 
the workplace.  
 
Proposed training over the coming months includes obtaining MR (Medium Rigid) driving 
licenses for our Municipal Services team, as well as the EARC-wide Fire Extinguisher and 
Awareness training previously mentioned.  
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Our Youth, Sport and Recreation teams (in Gapuwiyak, Ramingining, Milingimbi, Galiwin’ku 
and Yirrkala) are also due to undertake training on Youth AOD (Alcohol and Other Drugs) in 
September, which will equip them with skills required to work with youth affected by AOD.  
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act).  
 
 
 
RECOMMENDATION 
 
That the Finance Committee approves the Finance and Human Resources Report for 
the period ended on 31 August 2022. 
 
ATTACHMENTS: 
1⇩   02 Aug Council Reports 1.pdf   
2⇩   02 Aug Council Reports 2.pdf   
3⇩   02 Aug Council Reports 3.pdf   
4⇩   02 Aug Council Reports 4.pdf   
5⇩   02 Aug Council Reports 5.pdf   
6⇩   02 Aug Council Reports 6.pdf   
7⇩   02 Aug Council Reports 7.pdf   
8⇩   02 Aug Council Reports 8.pdf   
9⇩   02 Aug Council Reports 9.pdf   
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